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Plan

This workshop aims to 

• explain the promotions process and criteria, including changes to take effect for Summer 
2021;

• dispel some myths;

• give you opportunity to ask any questions;

• give you the opportunity to think about your own promotion case.

Plan

• summary of promotion criteria and process;

• suggestions for building a promotion case;

• myth-busting and questions;

• time to think, plan and discuss your case with me.
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What are we aiming to do? How do we plan to do it?



R E V I E W  O F
C R I T E R I A  &
P R O C E S S E S



FOUR 
PROMOTION 
PROFILES

Research and Teaching

Teaching

Research

Knowledge Exchange 

Combination (making use of 
alternative criteria)
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CHAIR PROMOTION PROCESS

• Faculty Chairs Promotions Groups look at cases and advise on next steps.

• It’s a university committee, the Chairs Sub-committee (CSC) of the Academic Staff 

Promotions Committee, that decides on chair cases.

• CSC considers cases three times per year. Note that the new criteria take effect from summer 

2021.



SUPPORTING 
DOCUMENTATION

Summary form (including names of referees) 

Candidate statement

2,000 words for promotion to Professor

CV in the recommended OU format

Accompanying statement

1,500 words for promotion to Professor 

Individual circumstances form if applicable



P R E P A R I N G  A  C A S E



ALLOW PLENTY OF 
TIME



PREPARING A CASE TAKES TIME

Ensure that your CV is up-to-date and in the correct format

Allow time to brainstorm against the criteria and to talk to your line 

manager/colleagues

Ask to see a successful case – and speak to a recent successful candidate, if possible

Allow lots of time for drafting and re-drafting your case in the light of feedback



CANDIDATE’S STATEMENT

An introductory sentence or two that situates you in your field and introduces your case can 
be helpful (what is your ‘academic signature’?)

Avoid acronyms and ‘insider’ language: take your reader with you

For the sake of external referees, minimize OU-speak

Address all the criteria individually and specifically

Use the language of the criteria, where appropriate

To save words: cut to the chase and cross-reference your CV



FRAMING A CASE

• Don’t simply rehearse your CV: provide a narrative to 

illustrate outcomes, impact, and leadership 

• Frame any claims about team achievements carefully: what 

was your role?

• Say what you did and what its impact was. Don’t be over-

modest: what would a fan of yours say about you? Equally, 

try not to over-claim for implementing wider initiatives.

• Contextualise and quantify your claims where possible. How 

many/how much/how big? Why is this an especially amazing 

achievement?



EVIDENCE
Evidence to back up the case might include:

• IET surveys or SEaM data

• External Examiner/Assessor reports

• Data on recruitment, retention and progression

• Citations, downloads and website hits

• Grant or other income

• Feedback on research bids

• Sales or readership figures

• Use of your work or expertise in the public domain

• Evidence of work being used by other units, faculties or 

universities

The case should not normally include quotations or testimony



IN SUMMARY

The candidate’s statement should:

• Address the criteria clearly and 
explicitly

• Aim to show not tell

• Narrate rather than list: avoid simply 
repeating the CV (which the promotion 
committee will have)

• Explain the significance of activities in 
terms of outcome and impact
(e.g. holding a position does not in itself 
constitute evidence of leadership or 
impact)

• Try to show career trajectory (without 
giving a whole-career chronology)



CV

CVs should adhere to the OU template

This will ensure that you provide the necessary information and will help the promotion 
committees to locate relevant items easily

The CV may include brief explanation of a role but should not include claims or any advocacy

Use numbering in your CV effectively so you can refer to section and sub-section numbers in your 
case

Give sufficient detail about module team presentation and production duties (what did you do? 
What did you write?) and about publications



ACCOMPANYING STATEMENT

Think about your statement in relation to the accompanying 
statement and liaise with the person preparing this (usually 
your line manager).

An important new role of the accompanying statement is to 
explain the context in which you work, explaining for 
example where time for research/scholarly activity has been 
limited. Where you have based your case on alternative 
criteria it is the role of the accompanying statement to 
explain equivalence.

The accompanying statement should also explain the impact 
of your work, so additional data and quotations can fit well 
here, in moderation.

In summary, the accompanying statement should be 
complementary to the candidate statement, rather than  
repeating all the same information.



REFERENCES: CHAIR
The candidate will be required to 

nominate six referees:

• Two referees external to the 

University

• Two internal referees, with one 

normally being from outside the 

candidate’s own School

• Two referees, either external to the 

University or external to the 

candidate’s School



CHOOSING REFEREES

• Note that collectively your referees                                                                                                
should be able to comment on your                                                                                            
case against all the criteria you have                                                                                       
used, including to comment on the                                                                                            
originality, significance and rigour                                                                                         
of your research publications.

• Think strategically, e.g. about
who can vouch for your claims.

• Prime referees as appropriate (NB external referees may struggle when it comes to teaching and 
leadership). 



INDIVIDUAL 
CIRCUMSTANCES

USE AN 
INDIVIDUAL 
CIRCUMSTANCES 
FORM, IF 
APPROPRIATE

Fractional working 

Maternity, paternity, parental or adoption leave

Disability

Ill health or injury

Mental health conditions

Caring responsibilities

Gender reassignment

Other circumstances relating to the protected characteristics listed in 
the Equality Act 2010



Questions we have been asked 

Can I base my case on work done outside the Open University?

Work from outside the OU can be used, for example where you are working with external 
providers or researchers, but it must be aligned with OU objectives.

Staff who are relatively new to the OU can use evidence from previous employment, 
provided the trajectory in current role is clear.

Do I have to have worked at the OU/been in my current role for a certain length of 
time?

Normally two years, but the Accompanying Statement can make a special case

Does all the work need to have been done since my last promotion?

No, provided your trajectory is clear (note different timescales for different profiles)

Do I have to be top of scale?

No
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Questions we have been asked 

I am a Senior Research Fellow, can I use the Research and Teaching profile?

Yes

What is the weighting of the different criteria?

It isn’t really about weighting, but your accompanying statement should explain e.g. where 
time has been limited for a particular task or you are making us of alternative criteria.

Can I use the same activity against different criteria?

You can’t use exactly the same thing twice (“double counting”) but different aspects of a role 
can demonstrate different things. It is up to you to make this clear.

Can I meet the academic leadership criteria without holding a senior role?

Yes, it is about what you did and its impact, not the role you held.
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Questions we have been asked 

Can I use module team chairing as evidence of meeting the academic leadership 
criteria?

Just saying you were a MTC (or anything else) won’t work, but this is absolutely fine if you 
can show the impact of what you did in this role.

My Executive Dean/HoS doesn’t support my case. Can I ever get promoted?

Find someone with whom to have an honest conversation, and use the personal submission 
route if necessary.

My boss says “oh that’s just the day job”

Promotion should be possible in the day job, provided it is done exceptionally well and you 
can show career trajectory and the impact of what you have done.

Is there a limit to how many times I can apply for promotion?

No, but if you have been unsuccessful many times, stop and think about what that is telling 
you. You should get honest feedback.
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Questions we have been asked 

These changes to the promotions process seem very small. Will it make a difference?

Who knows, but the University is committed to honest review and further change if 
necessary.

Can I still use the old criteria and process?

Up to the July 2021 CSC meeting, but not thereafter.

Your questions
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Next steps

Where is the paperwork?

All the profiles and illustrative examples are now available at on the People Services intranet
along with the Common Standards document and Guidance for Candidates and all forms 
etc. required in the promotions process.

The old criteria and process documents will remain on the Governance website until the 
spring.

Starting points?

• Make sure your CV is up to date.

• Look at the profiles and find the one that is the best fit. Do an honest appraisal of your 
career trajectory against the profile.

• Talk to your line manager and/or get a mentor.
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https://openuniv.sharepoint.com/sites/intranet-people-services/Pages/Academic-Promotions.aspx?csf=1&web=1&e=iXNj9c&cid=7fe6c798-6950-401d-9923-af7e7cc2e791
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